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Thanks for your interest in mentoring with Future of Greater Manchester! Our Leaders programmes
give place-focused professionals a unique opportunity to hone their skills, develop fresh ways of
thinking and connect meaningfully with peers from the public, private and third sectors.

Candidates are already rising decision-makers and budget-holders when they join us. Thanks fo
shareable course content, peer support — and the sounding board and resources shared by
mentors like you — they graduate ready to tackle even more. By 2025, nearly 1,000 alumni from
Future of GM and big sister Future of London will be working to shape stronger places across the UK.

Mentoring is key to the success of these programmes, offering a confidential two-way forum to
share experience and discuss career development. Being a mentor with Future of GM means you'll
play an active role in nurturing the UK's next wave of cross-sector place leaders.

You'll also join a growing national network of 250+ senior urban professionals, connecting with
peers from local, regional and centfral government; housing associations; built-environment firms
and third sector leaders. Join the mailing list to get updates on the wider Future of GM offer.

e Are fruly intferested in mentoring e Are wiling and able to commit their fime

e Care about, encourage andrespect others e  Are friendly and approachable

e Can listen actively and effectively e Canreflect back feelings and opinions to
e Can make suggestions without dictating show listening/understanding

e Trust others and are trustworthy and discreet e  Can give constructive feedback - focused

Have relevant knowledge and skills on the behaviour, and exploring alternatives

We provide a detailed guidance/’'contract’ doc to help pairs get started; an online briefing for
mentors and a guidance session for mentees early in the course; mentor check-ins at midpoint and
after graduation — and we're available to you any time for questions or advice, starting now.

GM Future Leaders runs 6 months and GM Leaders Plus runs 10 months. How often you meet is up to
each pair; we recommend every 4-6 weeks, and the mentee is responsible for scheduling. We ask
all mentors attend the launch - for a welcome and to meet your match — and graduation, where
candidates present group Proposals for GM. Both dates will be added to your calendars.

If you're ready to sign on, please complete this mentor questionnaire and we'll start the ball rolling.
To find out about hominating your own staff or to link us to your Learning & Development team, just
drop ether of us a line. You can also ask about flexible mentoring with our Diverse Voices network.

Welcome on board!

Lisa Taylor, Executive Director Collette Hayton, Programme & Event Officer
lisa@futureofgreatermanchester.com collette@futureofgreatermanchester.com

Future of GM helps shape better places through knowledge, leadership and connection —
across disciplines, levels and sectors. We are the region’s independent network for housing,
regeneration, infrastructure, economic and social impact, with 6,000+ practitioners and 850+
Leaders alumni across Future of GM and sister non-profit Future of London. We support the next
wave of urban leaders, including with better access to opportunity. Find out more here.
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